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What’s the market problem?

Customers AirlinesTravel Agents



What do airlines want?

Move to value-based selling

▪ Differentiation (product description)

▪ Merchandizing (ancillaries, bundles)

▪ Personalization (loyalty, preferences)

▪ Dynamic Offers (continuous pricing)

and

▪ Innovation & Competition



What do Corporates 
need?

To provide value around 4 Cs

▪ Improved Content (rich content)

▪ Greater visibility of Costs (fare types 

and ancillaries)

▪ More Control as travelers use the 

Corporate platforms

▪ Improved Customer Experience 

through more personalized offers



Why NDC?

To modernize the way air products are 

retailed to travel agents, corporations and 

travelers

What is NDC?

A travel industry-supported program for the 

development and market adoption of a new 

data transmission standard 

Who can benefit from NDC?

– Full service and budget airlines

– Technology providers and travel agents

– Corporates buyers and travelers

NDC can help
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Lufthansa Group airlines’ road to NDC
By developing its own efficient NDC API, Lufthansa Group airlines launch innovative offers not only in its own purchase points, 

but with a steadily growing number of agents sourcing NDC API. And the journey continues!

2015 … since Lufthansa Group airlines gained distributive 

freedom

Lower entry prices

in .com & NDC API

Functional NDC API

Full capabilities

NDC Smart Offer

… and more to come!

2019

+3’500
Partners

today

Continuous Pricing
ONE Order

future bundling

new payment

seamless payment

additional ancillaries

Rich Content

NDC Smart Offer
Market-specific

NDC Bonus
Partner-specific

Servicing

User-oriented service

Technology

State-of-the-art NDC API

People and Processes

Knowledge and resources
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Lufthansa Group Distribution hub airlines

12/5/2019



NDC is at scale for Lufthansa Group thanks to a broad & innovative ecosystem

S
W

IS
S

3,500+
connected NDC partners

Corporate customers 

NDC@scal
e 

certification

Lufthansa Group 
airlines’ Direct 
Distribution share  
exceeds

50%

New offers
e.g., Upgrades, Wifi, 

Lounge
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Lufthansa Group Distribution hub airlines

will benefit from new 
offers 

One of the first airline groups 

NDC Aggregators 
& 

Travel Tech 
Providers
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As of 2020

Corporate 
bundles

sells 1 out of 4 
travel agent 

ticket on NDC 

Innovative partners and tech providers provide reach  



Lufthansa Group airlines approach with Expedia is based on three principles  

Retail Perspectives means Changing Perspectives

Industry Leadership

• From pioneering to reaching 

scale together

• Continuous improvement of 

NDC standard and functional 

scope of solutions based on 

high-scale live transactions 

• Corporate ready on 

transparent end-customer 

value equation

Value-Based Partnership

• From transactional to value-based 

partnerships

• We are shaping tailored offers in 1:1 

partnership based on know-how 

exchange

Customer Centricity

▪ From generic and lowest fares 

to relevant purchases

▪ Introduce and further expand

NDC Smart Offers
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Lufthansa Group Distribution hub airlines
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Modern retailing via NDC benefits the entire Corporate Travel Value Chain

Lufthansa Group Distribution
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Tailored offers fitting customer 

needs

Enhanced product assortment & 

increased control for corporate, 

customer intimacy, efficient 

ancillary sales and servicing

Opportunity to tailor offering and 

provide broad assortment, 

enhancing traveler satisfaction 

and control

Customized end-to-end 

experience

Airline

OBT/TMC

Buyer

Traveler

12/5/2019

Egencia is part of the partnership – corporate buyers will benefit from early access to innovations
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10 European countries live with 

Lufthansa Group NDC content 

since 23rd September 2019

1300 Travel Consultants in ten 

countries trained and ready to 

support NDC bookings

1847 bookings within a week of 

activation of Lufthansa NDC 

content



• Same shopping & booking experience

• Relevant search results

• No change to payment means

• Clear policy guidelines upfront

• Frequent flyer information 

• 24/7 support
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• Travel policy control

• Influence over air search results including sort 

and preferred carriers

• PSD2 compliant (EU)

• No implementation or configuration needed by 

Travel Managers

• Duty of care supported with Egencia’s Traveller 

Tracker

• Included in air reports within Analytics Studio 
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Policy restrictions 

applied to results
NDC content displayed 

alongside other fares 

(GDS, negotiated, 

Travelfusion)

Mix and match 

airlines 

Clear fare conditions 

prior to booking
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Seamless shopping and booking experiences for Expedia customers
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Q&A – Type Your Questions in Chat

Yanik Hoyles
Director, Industry 

Distribution Programs

IATA

Arber Deva
Senior Director, Head of 
Distribution Solutions 

Lufthansa Group 

Paul Butcher
Senior Director, Airlines 

Solutions

Expedia Group

Moderator



Thank You
www.iata.org/ndc

www.lufthansagroup.com

www.expediagroup.com

http://www.iata.org/ndc
http://www.lufthansagroup.com/
http://www.expediagroup.com/

