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IATA GENEVA OFFICES, Room: Geneva 1. Geneva Airport, Switzerland

IATA Airline Cost Annual Meeting

Tuesday 30" August - Plenary Session Room Geneva 1

13:00 Welcome Address & Competition Guidelines
Stephan Copart, Head Digital Transformation — Financial Settlement & Distribution Services
Julie Vandenbussche, Senior Legal Counsel

13:30 ACMG Chairman’s Overview
Dimitrios Tziortzis, Vice President Corp. Development & Financial Analysis - Air Canada

14:00 Operational Costs Benchmarks Full Year 2021
Ricardo Mate, ACMG Operations Lead & Industry Data & Analytics - IATA

14:30 Coffee Break

15:00 Airline Panel: ACMG Airline Steering Committee
Moderated by: Marie Owens T., IATA Chief Economist
Participants: Air Canada — El Al - Amerijet

15:30 Spotlight: Labor Resources
Jaap Bouwer — Senior Expert, Mc Kinsey & Co.
Hugo Espirito S. — Partner Mc Kinsey & Co.

16:00 Cost of Net Zero
Alexander Kueper, Director Fuel - IATA

Daniel Chereau, Assistant Director New Energy & Climate Policy - IATA

16:30 Regulatory Costs
James Wiltshire, Assistant Director External Affairs - IATA

17:00 Networking Cocktail Reception - IATA Terrace - 1st Floor




Wednesday 315t August — Day 2 Plenary Session Room Geneva 1

09:00 Networking Breakfast

09:15 Keynote Presentation: Airline Industry Financial Health
Marie Owens Thomsen, Chief Economist - IATA

9:45 Sustainable Finance Trends and Challenges
Emi Mima, Manager Sustainable Finance - IATA

10:30 Coffee Break

11:00 Airline Payment Cost and Revenue Drivers Study
Pascal Burg, Edgar Dunn
Thierry Stucker, Director Industry Payment Programs - IATA

11:45 Payment and Distribution Cost Benchmarks Initiative
Valerie Courtas, Senior Manager Adoption, Distribution -IATA
Juan Oliver, Senior Manager, Data & Analytics - IATA

12:30-14:00 Networking Lunch IATA Sky Lounge

Breakout session - Rooms Bale 1 & Bale 2

13:00- 14:00 BI TOOL clinic — By registration
Meet the IATA ACMG team for questions and answers on your customized Bl Tool account.

Plenary Session

14:00 A Clean Slate
Sveinn Ingi Steinpérsson, Director FP&A - PLAY

14:30 Cost Excellence in Cargo
Klemen Ferjan, Chief of Staff - Amerijet

15:00 Distribution Transformation
Yanik Hoyles, Director Distribution - IATA

15:30 Innovation in Finance
Kat Morse, Senior Manager Innovation - Accelerate @IATA

16:00 Wrap Up
Dimitrios Tziortzis Vice President Corp. Development & Financial Analysis - Air Canada
Jean Ruiz, Head of Industry Data & Analytics — IATA

16:00 End of Meeting




