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Development Agenda 2025 and IATA MCX

Garath Harries
Product Manager MRO SmartHub – IATA



IATA

3rd MRO SMARTHUB FORUM

OCTOBER 22, 2024

Development Outlook
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MRO services

2024

Additional data sources

Teardown Module v2

MRO services

Decision Support

Prototype

2025

Asset 
Manager 

v4

Initial version

Decision Support v2

Auto RFQ ResponseConnector

Evaluator

Asset Manager

Teardown Module

Procurement Cockpit
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Introduction to 
Maintenance Cost 
data eXchange (MCX)

www.iata.org/mcx

mcx@iata.org
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About MCX

• Unique program with maintenance cost data since 2015; open to all airlines

• Free of charge, based on “give-to-get” principle

• Helps airlines understand maintenance costs and their drivers, support 
decisions on fleet management, and assess year-over-year trends.

• Provides the tools, the methodology and the definitions to allocate 
maintenance costs

• Annual data submission; de-identified and aggregated data
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MCX Key Areas & Metrics

Unit Costs

Spare Parts KPIs

Direct Mtc Costs

Maintenance Program

In-house vs Outsourced 
Maintenance

Productivity

Reliability

Staffing Level

Turnaround Time

Overhead 
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Exclusive MCX Membership Benefits

Annual Report Dashboards Industry Group

Maintenance Cost Technical 
Group (MCTG) 

1. Industry Overview
2. Operator Benchmark
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Where to find 
resources on MCX?

On the IATA site: www.iata.org/mcx

MCX Brochure

MCX report  public version

MCX Toolset  zip file also includes a 
user guide and sample data
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Where to find 
resources on MCTG?

On the IATA site: www.iata.org/mctg

Guidance Material & Position Papers

Conference Material

Industry Agreements

Contact: mctg@iata.org
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IATA MRO SmartHub 
User Feedback
Participation from our community is the key in helping continue 
to deliver the benefits that MRO SmartHub offers to our 
customers.

 Better understand your needs and priorities

 Guide the product roadmap

 Identify and prioritize community change requests

 User feedback on features and functions

IATA Product Manager
Garath Harries
harriesg@iata.org
+1-514-466-3701

Opremic Product Expert
Dr. Sebastian Vock
sebastian.vock@opremic.com
+49-151-167-86349

Email us at:
mrosmarthub@iata.org
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Thank you!

Any questions?


