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Development Agenda 2025 and IATA MCX

Garath Harries
Product Manager MRO SmartHub - IATA
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Development Outlook
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Introduction to

Maintenance Cost
data eXchange (MCX)

www.iata.org/mcx
mcx@iata.org
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About MCX

* Unique program with maintenance cost data since 2015; open to all airlines
* Free of charge, based on “give-to-get” principle

 Helps airlines understand maintenance costs and their drivers, support
decisions on fleet management, and assess year-over-year trends.

 Provides the tools, the methodology and the definitions to allocate
maintenance costs

 Annual data submission; de-identified and aggregated data
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MCX Key Areas & Metrics

Unit Costs % ‘I]HI:ID Direct Mtc Costs

Productivity z

In-house vs Outsourced
Maintenance

" {o}
Staffing Level Qfm\-’ KP I S @ Spare Parts

-00——01
-0—010—

KoX>
00—
—0010-

X

<

— @ ok
Ty R —_—
Overhead :551--- — ¥ | Maintenance Program
o _—
Reliability /in& @ Turnaround Time
IATA Aana
° gy

31“ MRO SMARTHUB FORUM Obremic =2E
° [9or IATA



Exclusive MCX Membership Benefits

Annual Report Dashboards Industry Group
& = — —)

Airline Maintenance Cost Executive

Commentary BE B .
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1. Industry Overview Maintenance Cost Technical
2. Operator Benchmark Group (MCTG)
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Where to find
resources on MCX? |z AwcrattMaintenance costDats

On the IATA site: www.iata.org/mcx

MCX Brochure

MCX report = public version

MCX Toolset = zip file also includes a
user guide and sample data
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Wh e re tO fl n d Maintenance Cost Technical Group (MCTG) - -

IATA's Maintenance Cost Technical Group (MCTG) is the only airline volunteer group
that gathers and analyzes maintenance cost. MCTG is dedicated to supporting

v ¥ C
Technical Operations (Maintenance and Engineering) in an environment where costs o
' | ; ; are ever increasing.
| ‘ o et

Need Help?

On the IATA site: www.iata.org/mctqg
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Warranty Management Essentials - 1st Editjgh (2024)
The Warranty Management ESsentials (pdf) providesd common understanding on warranties, explains the different contractual bases which could lead
to a warranty claim angidentifies claimable itemgTelated to warranty in aircraft maintenance.

G u i d a n Ce M ate ri a I & P O S iti O n Pa p e rs Position Papef - Adopting Aircraff Electronic Records - 1st Edition (2024)

The Adoptipg Aircraft Electronic Recgrds position paper (pdf) reviews some of the benefits, challenges, use cases and going forward steps as
highlighted by recent surveys of th€ aviation industry. This puise-check of priorities and lessons shared by aviation stakeholders is a snapshot of
therfies and elements dominatifig at this time the digital transformation wave of the aviation operations domain.

White Paper on AHM - 2nd Edition (2023)

. IATA's white paper Frém Aircraft Health Monitoring to Aircraft Health Management (pdf) provides an overview of the status, perspectives, and challenges
C O n fe re n C e M a te r I a I which the community of AHM stakeholders is engaged in. The document initial release (in Feb 2022), cumulating several aspects of the AHM path
evolution, dorfinant themes, and main takeaways, was updated (in Nov 2023) to include AHM relevant achievements and changes emerged in the
meantin& This white paper is geared to incite involvement of airlines, OEMSs, regulators and other relevant actors to join forces in shaping the AHM
solutiéns that civil aviation needs.

Aircraft Operational Availability - 2nd Edition (2022)
The Aircraft Operational Availability paper (pdf) aims at defining the different types of availabilities based on a common approach developed by
operators and aircraft manufacturers, the measure being done on the unavailability times. It enables the identification of the Aircraft Unavailability

I n d u S t ry A g r e e I I l e n tS drivers in planned and unplanned maintenance activities to identify all possible causes that will result in an aircraft becoming unavailable.

Guidance Material and Best Practices for Life-Limited Parts (LLPs) Traceability - 1st Edition (2020)
IATA's Guidance Material and Best Practices for LLPs Traceability (pdf) covers all topics that play a role in back-to-birth traceability of aircraft life-limited
parts (LLPs). It's meant for a technical audience (engineers working at the airiine technicallengineering departments as well as technical representatives
. - from leasing companies, parts providers & distributors). It explores key challenges of capturing data/information and gathering support documentation
C O n ta Ct . m th @ I a ta . O rq to enable tracking of LLPs, and provides a methodology for accurate traceability of LLPs through their lifecycie. It tackles technical, regulatory, legal and

commercial considerations.
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IATA MRO SmartHub
User Feedback

Participation from our community is the key in helping continue
to deliver the benefits that MRO SmartHub offers to our
customers.

s Better understand your needs and priorities

s Guide the product roadmap

s Identify and prioritize community change requests
* User feedback on features and functions

Opremic Product Expert IATA Product Manager
@ Email us at: Dr. Sebastian Vock Garath Harries
}A‘ mrosmarthub@iata.org sebastian.vock@opremic.com harriesg@iata.org
i, . 149-151-167-86349 +1-514-466-3701
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