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We Will Never Be Done Improving

(L woemve

Aerospace Safety and Quality

“Everyone at Boeing will never forget the
lives lost and where the company fell
short in the tragic 737 MAX accidents.
Based on key lessons learned, we
implemented a series of meaningful
changes to strengthen our safety
practices and culture and bring lasting

- improvements to aerospace safety.”
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Commitment to Safety &
Just Culture

Board of Directors Aerospace Safety Committee (ASC),
assists the Board in the oversight of the safety of company
products and services, formal lines of communication
ensure all safety and potential safety issues are evaluated,
discussed and addressed during weekly Safety Reviews
with business unit presidents, Boeing’s chief engineer,
functional and program leaders, and members of the FAA.

The Chief Aerospace Safety Office (CASO), which was
established in 2021, has developed a comprehensive
strategy to strengthen Boeing’s safety practices and
culture and is collaborating with global regulators, airline
operators and other industry stakeholders to improve the
aerospace safety ecosystem — one of which is the Global
Aerospace Safety Initiative
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BOEING SAFETY MANAGEMENT SYSTEM POLICY

In everything we do and in all aspects of our business, safety is our foundation. We strive for
first-time quality, and hold ourselves to the highest ethical standards as set forth in our Code of
Conduct and POL-2, “Advancing the Boeing Principles.” Our Safety Management System
ensures the safety, quality and compliance of our products and services for the people who
entrust us with their lives when they operate, maintain and fly on our products.

This requires our unyielding commitment to the following:

+« We committo a Safety Management System to advance our goals for safety, quality
and compliance.

« We foster a Positive Safety Culture that enables proactive identification and mitigation of
risks in order to prevent accidents, injuries, or loss of life.

« We ensureallemployees understand the requirementto reportany safety hazard, incident, or
concern, and can do so without fear of retaliation.

« We promoteaJust Culture where everyone trusts they will be treated fairly, and
understands there is a line between acceptable and unacceptable behavior where
appropriate accountability lies.

« Weopenly communicate safety actionsbeing taken while appropriately protecting the safety
data and safety information driving those actions.

« We clearly define the responsibilities of all employees sothat everyone understands their
roles in ensuring the safety, quality and compliance of our products and services.

« Weeliminate or mitigate potential safety, quality and compliance risks associated with our
products and services which must include meeting all applicable requirements and regulations.

« Werespond to emergencies with appropriate urgency and resources in accordance with our
emergency response plans, to safely transition from normal to emergency operations and back.

« We useactionable key performance metrics and targets thatdrive continuousimprovement
of our Safety Management System.

« Weallocate sufficientresources (people, processes, tools and training) to supporting
this safety policy.

+« Weensure all employees understand thatwe all have a daily obligation to pursue
safety, quality and compliance as described in this safety policy.
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Global Aerospace Safety Initiative

Airline Enhance pilot Increase Safety Increase global Operational
Operational and maintainer global pilot Management safety & Aspects of
Safety Support competency presence System regulatory Design

affairs presence

An Integrated Approach to Strengthen Aerospace Safety
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Global Safety & Regulatory
Affairs (GS&RA) Engagement
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Integrate ldentify regional Champion
with stakeholders risks & priorities a safe, efficient aviation
ecosystem
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Prior to 737MAX Accidents

Global Safety & Regulatory
Affairs

Senior Director
Global Safety &
Reg. Affairs

Todd Sigler

Autonomous
Systems
Stella Weidner

Global Regulatory
Strategy

Mildred Troegeler

GLOBAL LEADERS

Global Safety & Regulatory Affairs
Washington, DC

Global Safety & Regulatory Affairs
Europe

Global Safety & Regulatory Affairs

China
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Currently ...

Chief Aerospace Safety Office

Chief Aerospace Safety
Officer, Senior VP Global
Aerospace Safety

Mike Delaney

VP & General
Manager, Product
and Services Safety

Tom Galantowicz

Global Safety &
Regulatory Affairs

Senior Director
Global Safety &
Reg. Affairs

Todd Sigler
Autonomous
Systems

Stella Weidner

Liaison to
ICAO & Global
Reg. Strategy

Mildred Troegeler

Global Safety
Strategy
David Zwegers

International
Teams

Victoria Wilk

Ben lvers
Regulatory Affairs
Autonomous Systems Engineering

Kara Charles
Global Safety & Regulatory Affairs
Washington, DC

Eric DeMoney Myles Brown

Thomas Martig
Global Safety & Regulatory Affairs  Global Safety & Regulatory Affairs  Global Safety & Regulatory Affairs

Europe / CIS / Turkey Asia Pacific North Asia

GLOBAL LEADERS
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Michael Snover

Global Safety & Regulatory Affairs
Latin America & Caribbean
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Kayode Ariwodola
Global Safety & Regulatory Affairs
Africa & Middle East
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Regional Efforts

Training

Field Service
Representative

GS&RA
Africa &
Middle

East Risk Mitigation

Consistent Safety

Messaging

Data-Driven Decision-
Making
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