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Meeting Structure

Time Thursday 9t
May 2024
Start 14.00
End 17.00
ITEM AGENDA
1. Ground Operations initiatives and updates
2. ISAGO update: program'’s statistics and footprint
3. ISAGO way forward — overview of key changes, timelines, impact on GHSP audit
scope, validity, transition period
4. Deep dive in:

¢ Audit modules and applicable standards

e Gap analysis done via OPS Portal - GHSP self-assessment against AHM and
IGOM

o New ISAGO checklists: Documentation and implementation assessments

e Remote validation vs on-site assessment

S. Summary and next steps

There will be a coffee break and Q&A (discussion with the participants) throughout the
workshop.

6. END
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