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AHM Readiness Circle
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rDra BUDEANU - Sr. Manager Engineering & Maintenance, IATA
S GREGG - Director, Engine Maintenance - Delta Air Lines

David KELLY - Manager, Engineering, Busi%s Technology and E-
blement, Qantas

igital Selutions Marketing, Airbus
Intenance Programs Engineer, Boeing
Ralf SCHNEIDER - Aircraft Maintenance Expert EASA




Reflection Themes and Questions

= |nthe AHM "Readiness Circle”, what would be presently the weakest link?
= Arerecent AHM landscape developments a step in the right direction?

= Whatis your AHM implementation view regarding:
o feasibility for aircraft and components (“top-down” or “bottom-up”)

o inflection point from operator’s option vs mandatory obligation (“design
dependent AHM")

o eligibility of legacy/new/future fleets and co-existence of AHM and non-
AHM maintenance
= Share your first priority conducive to AHM implementation

» |mplementation cases timeline and ROl expectations
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