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Competition Law Guidelines 
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Do not discuss

• Any element of prices, including fares or service charges

• Commissions

• Allocations of customers or markets

• Marketing plans, commercial terms or any other strategic decision

• Group boycotts

• Your relations with agents, airlines, audit organizations, or other third parties

• Any other issue aimed at influencing the independent business decisions of 
competitors 



Webinar Housekeeping rules

4

The webinar is recorded, and the recording, along with the 
presentation, will be shared

Participants other than the speakers are muted

Keep Camera off 

There will be a Q&A at the end of each session 
We will ensure to answer all your questions after the webinar 

Do not use the CHAT for questions but Q&A 
Questions in chat will not be answered to avoid distraction 

We are resolving issues with 
sharing the Webinar 1 video and 

will send it to you soon.



Series of Webinars
(GHSP Bulletin 2024-09)   

NOTE : If you did not have access to the GHSP Bulletin, please request access to isago@iata.org  
Ensure you and your team attend each webinar. Two identical sessions are planned for each webinar, one of them is MUST. 

There will be more webinars announced in January. 

mailto:isago@iata.org


Your Webinar 1 feedback is important ! 

Please be so kind and provide us with your feedback in relation to some of the 
key changes (10 questions, Y/N answers) presented last week in Webinar 1.

https://app.sli.do/event/gkW9BkRmDnCivefP7TrwXN

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.sli.do%2Fevent%2FgkW9BkRmDnCivefP7TrwXN&data=05%7C02%7CPlanasS%40iata.org%7Ca65bfd8bb1474056722908dd163cab01%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638691172009734131%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3n0J6jSRA%2BiIvZgKTVFxztq6H7U8GLEj3R2UKYgNNYE%3D&reserved=0


GAP Analysis- 
Recap

gxgx
gxgx

gxgx

gxgxgxgx

gxgx



Performing  GAP analysis by GHSP



GAP Analysis Assessment 

   

GAP analysis

Assessment

Conformity

Variation

Out of Scope

G A P  a n a l y s i s  i s  a  v e r i f i c a t i o n  
t h a t  G H S P ’ s  p r o c e d u r e s  a r e  i n  

a l i g n m e n t  w i t h  i n d u s t r y  
s t a n d a r d s ,  w h i c h  s h o u l d  b e  p a r t  

o f  t h e   c o m p a n y  m o n i t o r i n g  
s y s t e m  t o  m a i n t a i n  c o m p l i a n c e  



Adopting the Industry Standards
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Perform the 
gap analysis 

& identify 
variations

Align “below”  
procedures 

with the 
industry 

standards & 
update GOM

Update 
training & 
train staff

Publish or 
update the 

gap analysis

Implement  
new 

procedure 



Gap Analysis Preparation Highlights  
1.Gap Analysis Publication:

• Must be completed 30 days before the Document Assessment (DA).

2.Applicable Standards:

• Gap analysis need to be performed for all relevant industry standards based on the GHSP 
profile.

3.IGOM:

• Available in the IGOM Portal.

4.AHM and GOSM-CGM:

• Available in Excel format through the AHM-IGOM digital toolbox.

5.OPS Portal:

• Launches in February 2025 with all standards included.

6.Gap Analysis Performance:

• Can be done by MHQ and cloned for all stations or by an airline and cloned for GHSP

7.Station Adjustments:

• Stations must tailor the MHQ gap to their operational and job role specifics.
11 December 202412



Gap Analysis Preparation Highlights
8.Training Responsibilities:

• Must be analyzed and clarified between headquarter (MHQ) and stations (STN).

9.Gap Analysis Updates:

• Update gap analysis whenever industry standards change or GHSP undergoes significant 
operational or documentation changes.

10.Gap Analysis Revisions:

• Gaps analysis can be revised multiple times before the Document Assessment (DA) starts.

• No further corrections are allowed once the audit begins, including during the DA.

11.Gap Analysis Correctness:

• Gap analysis must be accurate and reflect the current industry standards and procedures.

• Review shall be included into the oversight/monitoring activities of your company

12. Document References:

• Provide specific document references pointing to the exact procedures.

• If necessary, include multiple references to ensure clarity and completeness.

11 December 202413



Gap Analysis Preparation Highlights
13.GHSP Variations:

• Allowed only for procedures that exceed industry standards requirements.

14.Regulatory & Airport Variations:

• Allowed for procedures that are both above and below industry standards requirements.

15.Airlines Variations:

• Shall not be declared in GHSP's gap analysis.

• A process must be in place to manage customer airline variations, including distribution and 
staff training

16.Variations Recording:

• Required detailed description and document reference to the variated procedure

17.Risk Assessment:

• Required for all variations (GHSP, Regulatory, Airports) related to IGOM safety-critical 
procedures.

18.Out of Scope:

• Document reference or statement in GOM that such operations is not provided is not required
11 December 202414



OPS “IGOM” Portal
Live Demo
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Topics
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IATA Customer Portal

IGOM Portal

Access Management

Gap Analysis

Company Relationships



Access to OPS Portal
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Step 1 

Request Access
IATA -
Operational 
Portal

https://www.iata.org/en/programs/ops-infra/ground-operations/ops-portal/
https://www.iata.org/en/programs/ops-infra/ground-operations/ops-portal/
https://www.iata.org/en/programs/ops-infra/ground-operations/ops-portal/


Access to OPS Portal
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Step 2

Complete the 
registration and 
get access to the 
Portal 



Invitation
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Step 1 

Invite users to 
join the IATA 
Customer Portal

Inviting a User with an Existing 
Portal contact account:
1. Click on "Add New User“
2. Use the "Add User" box to 

search by email
3. Select the user and click 

"Add“
4. Click "Confirm"
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Inviting a User Without a portal contact account:
1. Click on “a new contact profile“
2. Select "Create New Contact“
3. Fill in the required information
4. In the " Service Access" field, type "IGOM" under Assign New Service
5. Click Save

Invitation



Invitation
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Step 2

Assign users a 
role



Gap Analysis
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New File

Creating a Gap 
Analysis from 
scratch



Gap Analysis
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Continue Draft

Any gap analysis 
in progress is 
automatically 
saved as a draft.



Gap Analysis
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New File from 
Previous Version

All published gap 
analyses are in 
this tab, including 
those of parent 
companies within 
the hierarchy 
group 
relationship.



Gap Analysis - Cloning & Re-using
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Cloning

Cloning allows 
reusing a 
previously 
published gap 
analysis.

Select, Rename, & Continue



Gap Analysis - Cloning & Re-using
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Conformity & Out 
of scope

Procedures 
previously mapped 
as "Conformity" or 
"Out of Scope" that 
remain unchanged 
between IGOM 
editions will keep the 
originally mapping.

Click on “Kindly click here to confirm the review of all conformity/out of scope 
reference that have remained unchanged across IGOM editions”



Gap Analysis - Cloning & Re-using
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Pending 
Procedures

Pending procedures 
include those 
previously marked 
as variations or 
those that have 
changed between 
IGOM editions, 
requiring additional 
review to ensure 
correct mappings.

Review all pending procedures



Station Relationships
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Variation Sharing

Create Group 
Relationship



Station Relationships
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Gap Sharing

Create Hierarchy 
Group 
Relationship



Expected Changes & Enhancements
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Renaming IGOM Portal to OPS Portal

Throughout 2025, it will be expanded to include:

➢ Enhanced relationship creation
➢ Gap analysis across multiple standards:

▪ Airport Handling Manual (AHM) Chapter 11 Training
▪ Airport Handling Manual (AHM) Chapter 6
▪ IATA Cargo Handling Manual (ICHM)
▪ Cargo and Mail Handling (CGM)
▪ IATA Ground Operations Manual (IGOM)

➢ Documentation Assessment



Summary 

OPS Portal

Request access
Video Guidance

Invite Users

Video Guidance

Gap Analysis

- Conduct gap 

analysis

- Clone gap 

analysis

Video Guidance

Video Guidance

Station 

Relationships

Group relationship 

& Hierarchy 

relationship

https://youtu.be/eW2tp7Ka180
https://youtu.be/FxnrWD4YpaQ
https://youtu.be/SO154VnnGEg
https://youtu.be/1vN8ykj59eg


Digital version – AHM/IGOM 

11 December 202435
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Digital version – AHM/IGOM 

11 December 202436



Wrap up  

ISAGO Airline membership topics: 
lawsonb@iata.org

ISAGO generic questions : isago@iata.org

Application to CoPA: copa@iata.org  

IGOM: igom@iata.org 

OPS Portal: igom@iata.org 

mailto:lawsonb@iata.org
mailto:isago@iata.org
mailto:copa@iata.org
mailto:igom@iata.org
mailto:igom@iata.org


Series of Webinars
(GHSP Bulletin 2024-09)   

NOTE : If you did not have access to the GHSP Bulletin, please request access to isago@iata.org  
Ensure you and your team attend each webinar. Two identical sessions are planned for each webinar, one of them is MUST. 

There will be more webinars announced in January. 

mailto:isago@iata.org


Your Webinar 1 feedback is important ! 

Please be so kind and provide us with your feedback in relation to some of the 
key changes (10 questions, Y/N answers) presented last week in Webinar 1.

https://app.sli.do/event/gkW9BkRmDnCivefP7TrwXN

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.sli.do%2Fevent%2FgkW9BkRmDnCivefP7TrwXN&data=05%7C02%7CPlanasS%40iata.org%7Ca65bfd8bb1474056722908dd163cab01%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638691172009734131%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3n0J6jSRA%2BiIvZgKTVFxztq6H7U8GLEj3R2UKYgNNYE%3D&reserved=0


Thank You ! 
ISAGO Airline membership topics: lawsonb@iata.org

ISAGO generic questions : isago@iata.org
Application to CoPA: copa@iata.org  

IGOM: igom@iata.org 
OPS Portal: igom@iata.org 

mailto:lawsonb@iata.org
mailto:isago@iata.org
mailto:copa@iata.org
mailto:igom@iata.org
mailto:igom@iata.org


Join the IATA Ground 
Operations Team at 
IGHC 2025!
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How to join … • IATA Customer Portal  / Creation of account

IATA Customer Portal

• One Source     

IATA ONE source

• GOPS Operational Portal (OPS Portal)

Ground Operations Operational Portal

• Incident Data Exchange (IDX)

Join IDX

•  Apply for an ISAGO audit 

 GHSP application for an ISAGO audit

• Safety Issue Hub  

Safety Issue Hub 

IATA Ground Operations initiatives: 

https://www.iata.org/en/programs/ops-infra/ground-
operations/

https://portal.iata.org/s/login/?language=en_US&ec=302&startURL=%2Fs%2F%3Fec%3D302%26language%3Den_US
https://onesource.iata.org/s/
https://www.iata.org/en/programs/ops-infra/ground-operations/ops-portal/
https://www.iata.org/en/services/statistics/gadm/idx/
https://www.iata.org/en/programs/ops-infra/ground-operations/isago/
https://www.iata.org/en/programs/safety/safety-risk/safety-issue-hub/
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Ground Operations 
Highlights 

• IATA Safety Report           
https://www.iata.org/safety-report/

• IATA Ground Damage Report 
https://www.iata.org/en/pressroom/2022-
releases/2022-12-06-04/

• Is your GHSP participating in IDX ? 
https://www.iata.org/en/services/statistics/gadm/gad
m-membership/

• Safety Issue Hub   
https://www.iata.org/en/programs/safety/safety-
risk/safety-issue-hub/

• Guidance for Gap analysis & videos: 

• Guidance ??? 

  

IATA Ground Operations initiatives: 

https://www.iata.org/en/programs/ops-infra/ground-
operations/

https://www.iata.org/en/pressroom/2022-releases/2022-12-06-04/
https://www.iata.org/en/pressroom/2022-releases/2022-12-06-04/
https://www.iata.org/en/programs/safety/safety-risk/safety-issue-hub/
https://www.iata.org/en/programs/safety/safety-risk/safety-issue-hub/
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Information … isago@iata.org for: 

• ISAGO airline membership

• ISAGO generic questions 

CoPA application : cv to copa@iata.org 

OPS Portal : IATA Customer Portal or igom@iata.org

GAP Analysis issues igom@iata.org

GSE Validation program: groundops@iata.org

DAQCP: daqcp-admin@IATA.org

IATA Ground Operations initiatives: 

https://www.iata.org/en/programs/ops-infra/ground-
operations/

mailto:isago@iata.org
mailto:copa@iata.org
mailto:igom@iata.org
mailto:igom@iata.org
mailto:groundops@iata.org


Safety Issue Hub – Ground Ops risks
Ground Operations Risks 

Identified 05 high priority safety risks in 
ground operations based on IDX/ADX

1. Working at height (fall from height)

2. Running Engines

3. Working around running GSE & vehicles 
in operations

4. Position/Removal of GSE to/from 
Aircraft

5. Lithium Batteries

To promote and bring safety    
improvements, these risks are now added 
in the “Safety Issue Hub”.





IATA Enhanced GSE Recognition Program

Station GSE fleet at will be declared  by the ground handling 

organization; IATA will perform a Desktop validation  

HOW

Soft launch in 2024  

WHEN

An award recognition program to give visibility to ground 

handling organizations that have invested in enhanced GSE 

WHAT



11 December 2024ia50

IATA Training PassportTraining passport concept

Adoption of 
global training 
standards

Self-
assessment 
against the 
global standard

Training 
passport for 
employees 

Independent
verification
of compliance
 

Global 
acceptance & 
recognition
 

AHM1110
Gap published via 

Ops portal
ISAGO

Trained per 
AHM1110

Social 
workforce 

mobility

IATA White paper 

https://www.iata.org/contentassets/ad437da4f7234475994a1dcc7063214a/training-passport-whitepaper-may-2023.pdf
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